The Kids Network
2020 Impact Report

TABLE OF
CONTENTS

01

13

MESSAGE FROM
OUR FOUNDER

2020
IN NUMBERS

03

19

OUR MISSION
& VALUES

121
RELATIONSHIPS

05

23

WHY
WE EXIST

DIGITAL
CONNECTION

07

27

WHAT
WE DO

STRENGTHENING
COMMUNITIES

09

31

WHO WE
WORKED WITH

THANK YOU

MESSAGE FROM
OUR FOUNDER
2020 will be known as the year that
changed the world as we know it. For
small charities like The Kids Network,
human connection is our business and
we have been never more needed.
Founded in 2016, we have a very
clear mission, to help children live the
lives that they deserve. We believe
every child has the right to a happy
childhood and a bright future, and that
everyone has a part to play in opening
up communities for fun, exploration
and growth.
Covid-19 has affected us all but the
negative impacts on children and Black,
Asian and minority communities, who
make up the majority of our network,
has been devastating. These groups
have been hit the hardest and are often
the groups that are denied access to
opportunity and power.
Children in our capital are already
subject to complex challenges, with
37% growing up below the poverty
line and almost 50% of children
experiencing an ACE (Adverse
Childhood Experience). Since our
national lockdowns, the NSPCC have
reported a 29% increase in under 11s
accessing their Childline counselling
sessions. Children’s wellbeing is at a
crisis point and we are not hearing their
voices.

The Kids Network supports children
early on in their lives, intervening
between the ages of 8 to 11. We provide
children with volunteer mentors, local
heroes from their communities who
help build their confidence, resilience
and ability to manage their feelings
through a series of positive experiences
and a structured programme.
Despite the challenges of 2020,
The Kids Network has managed to
demonstrate strong positive impact
for children who have been negatively
affected. Supporting over 240 children
though a blended model of face to
face, digital and phone mentoring,
connecting for change has never been
so critical.
In this report, we share the data,
statistics and stories of some of our
proudest moments and important
learnings.
Without our volunteers, network of
supporters, and the children who
open their lives to us, none of this
would be possible, our impact
reduced to nil. With special thanks
to those who believe in people
power and hold on to hope even
through the darkest times, there is
always joy to be found in
connecting with children.
Sarah Woodcock
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OUR
VALUES
OUR
MISSION
Every child deserves a happy childhood and a positive future.
Our mission is to create meaningful connections in our communities, supporting
children through mentoring to feel happy and confident about themselves and their
futures.
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FUN

CONNECTION

We want to create positive change
for the children we work with,
their families, our mentors and the
communities we serve. Children are at
the centre of everything we do, and by
bringing a fun and playful approach to
mentoring, we can bring everyone into
our journey towards creating social
change.

The way we achieve our mission is by
creating connections between people
who may otherwise never cross paths.
By introducing amazing adults to
little Londoners we can bridge divides
between communities, and lead to a
more connected and united London
and society.

CURIOSITY

DIVERSITY

We continuously challenge our own
ways of thinking, and our curiosity
has led to us bringing the voices of
every stakeholder in our network into
decision making. We also encourage
this value by creating safe spaces
for this to happen, and it has led to
children and mentors across London
exploring new places, ideas, activities
and more.

London is one of the most diverse cities
in the world, and we celebrate this
by building an inclusive network that
reflects this. We match our children to
representative mentors, and create the
space for them to develop a sense of
pride in their own identity.
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WHY WE EXIST
London’s child mental health rates have reached crisis point, and
children from hardest to reach communities are most affected by this.

43% of London's children are living
in poverty[1] in communities that are
rapidly changing around them. They
score their wellbeing 10% lower on
average than their peers[2]. 27.5%
“often” feel lonely, compared to 12%
generally[3]. Children who are living in
poverty are two-to-three times more
likely to develop lifelong mental health
issues than those in the highest income
bracket[4]. Additionally, almost half of
children in London will experience an
ACE through their childhood[5], which
is likely to have long-term impact on
their health and behaviour.
This can be prevented. 50% of
lifelong mental health issues can be
diagnosed before the age of 14, and
early intervention in a child’s life can
mitigate against the impact of ACEs.
Yet currently less than 70% of children
who are struggling are receiving

43%

of children in inner
London are living in
poverty
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intervention at a sufficient early age[6].
Without timely, effective intervention
these children become at-risk of low
grade attainment and exclusion from
education and society in the long term.
Yet, London is brimming with
people power. The Kids Network are
harnessing this, to provide consistent,
tailored support that is proven to
prevent those with complex needs
reaching crisis. London City Hall has
identified that providing support to
children transitioning from primary
to secondary school can positively
impact exclusion rates[7], and it is
proven that better emotional wellbeing,
improved behaviour and more positive
friendships at age 10 are associated
with greater engagement in school
at later years[8], and more positive
outcomes in life.

27.5%
Compared to

of these children
often fell lonely

12%

of children
generally

Organisational Report 2020
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WHAT WE DO
Response to Covid-19

We intervene in children’s lives early, and support them with their wellbeing,
resilience and emotion management. We match children to volunteer mentors from
the community, and they spend one year together, meeting once a week one on
one, having up to 100 hours of sessions in the community.
Having a mentor has been a proven protective factor against potential negative
outcomes later in life, such as mental health challenges, reduced attainment in the
classroom, or limited employment opportunities.

In response to the Covid-19 pandemic,
we also piloted a shorter, 4 month
digital programme. We took an
innovative approach, creating a
blended model of mentoring which
positioned us to effectively support
children through the lockdown.
Sessions took place over the phone
and a digital mentoring platform, and
children could explore their feelings
and reactions to the pandemic, with

a mentor, who became someone
they could know they could always
reach out to. This programme gave
both mentors and children a new,
reliable connection at a time where
we felt more disconnected than ever.
Children had someone to support
them through a challenging time,
and a space to continue setting goals
despite being unable to leave their
homes.

The one year long mentoring programme is divided in three phases that build an
effective structure and allow the mentor and child to maximise their time spent
together:

1-3 months

3-9 months

9-12 months

Breaking barriers

Goal-setting

Positive endings

Children start to build
a relationship with their
mentor, and the focus is
on building their trust in
this new adult. This sets
a strong foundation for
the year ahead. They
have sessions in the local
area, which the children
are encouraged to lead,
starting to build the
children’s confidence
and independence, from
the early stages of the
programme.
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Mentors and children set
goals together that they
would like to meet using
the tools we provide.
Goals are child-led, and
by working towards
them with a trusted
adult, children build
their confidence and
resilience, increases their
ability to manage new
situations and adapt
to new environments,
and it promotes healthy
relationships.

Children spend this
time reflecting on
their achievements,
opening up about their
feelings, and thinking
back on the experience
they have gained.
This period focuses
on building their
resilience so they can
thrive independently
beyond the 12 month
programme.

(My mentee) told me he has now
adventured out onto his balcony
and is no longer scared of the
virus after weeks of being too
anxious to leave his room.
- Mentor mentoring through Covid-19
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WHO WE
WORKED WITH
Children
In 2020, we reached 240 children who needed early intervention and
support, many of whom were referred to us for more than one reason.

54%

53%

85%
09

of the children who
we matched to
mentors received
Free School Meals,
and were additionally
facing other
challenges

Such as:
Being young carers,
Starting to face mental health
concerns,
Experiencing difficult situations in
the classroom

of the children
had experienced
Adverse Childhood
Experiences

Such as:
Family breakdown
Having relatives with poor mental
health
Witnessing or experiencing domestic
violence
Experiencing parental substance
abuse.

of children had been
identified by their
school or social
worker as having
social or emotional
needs

Such as:
Needing support with management
of feelings,
Having low confidence,
Difficulty maintaining positive
relationships.
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In 2020 we supported:

53%
girls

47%
boys

We worked with children who had a range of racial identities,
including:

42%

of children
were Black
British, with the majority
being Black British
African or Black British
Caribbean,

25%

were white
British
or from other white
backgrounds.

12%

were mixed
race, the
majority being White/
Black Caribbean,

20%

were
Asian
British, with the
majority being Asian
British Bangladeshi,
Indian or Pakistani,

1%

were from a
range of other
backgrounds
10

We worked with 240 mentors from a range of backgrounds.
Volunteer mentors are amazing adults from the local community that want to make
a positive difference to their communities, by spending time with a little Londoner
and working with them towards positive social change.

Our Community of
Volunteer Mentors

Our mentors are thoroughly vetted and trained before being matched. Children
have an opportunity to tell us what traits they want their mentors to have. We
use these to match the mentors to the children, as well as considering the lived
experiences the mentors have that will enable them to have the most positive
impact on the child they are matched to. Once matched, mentors receive first-class
mentor support throughout the year, having access to an abundance of resources,
regular reviews and monthly upskilling sessions, ensuring they can provide the
children with the support they deserve.
The programme is mutually beneficial for mentors and children: mentors become
connected to a child in their community, develop their understanding of the needs
in the area they live in, they join a supportive network of mentors, and they develop
their skills and wellbeing throughout the year.
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2020 IN NUMBERS

240

3357
sessions, whether they were in
person or on the phone.

children matched to 240
mentors from the community.

5260
messages sent on Brightside,
our digital mentoring platform

6
1678

boroughs

phone call sessions from the
start of the first lockdown to
December.
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4049

hours of
mentoring
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Despite our sessions taking place digitally from March to June, we still
made the most of what London has to offer, with children experiencing
new activities and places with their mentors:
Children decide where the sessions take place. Our programme is
child-led, and this builds the child’s confidence, communication and
independence.

The majority of our children are rarely taken outside the local area
by their family. Many of our children have told us their time with
their mentor is the best part of their week and something they
really look forward to. The mentoring experience for our vulnerable
children is really amazing and life-changing for many. We think it’s
incredible to be given this opportunity and we are so thankful.
- Community liaison, Kingsmead Primary School

Children chose to take part in...

15

31

bowling sessions

trampolining
sessions

2

24

boat trips

sessions at the
farm or the zoo

31

9

visits to libraries

theatre trips

63
visits to museums

11

ceramic painting and
pottery sessions
15
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Our favourite activity to do together
is cycling. My mentee loves being
my tour guide of her local area and
we explore all the local parks. It’s so
lovely to see how excited and proud
she is showing me her local parks.
- Mentor

16

The best thing about
mentoring is the adventures
that we've been on, I have
someone I can talk to outside
of my family and I think I'm
more confident now to go to
secondary school and I will
also always say yes to trying
new things.
- Zoe, mentee in Camden
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121
RELATIONSHIPS
We connected individuals

Connecting little Londoners to amazing adults is at the core of what we do. We
connected 480 people in 2020 who built their relationships either in person,
online or through a blended approach, and who went on to develop powerful and
impactful relationships that were consistent throughout the tumultuous year.

HIGHLIGHTS
We operated in 6 boroughs:
Hackney, Camden, Greenwich,
Lambeth, Southwark, and
Hammersmith and Fulham. It was
our first year in Hammersmith and
Fulham, and launching there allowed
us to match new children to mentors
from the local community,

Before meeting their mentors, the
most common feeling children
revealed they felt about mentoring
was ‘nervous’. 6 months into
the programme, the word most
commonly associated with
mentoring was ‘Exciting’, followed
by ‘fun’ and ‘laughter’.

We listened to children before
matching them to mentors, and
created a space for them to tell us
the traits they wanted their mentors
to have. The two traits children
requested most were: ‘funny’ and
‘kind’, and this is what we searched
for in our mentors,

- Social worker
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94%

93%

96%

of children reported an
increase in their wellbeing

of children we worked
with described the
experience as child led
and enjoyable

of mentors agreed that mentoring with The Kids
Network had had a positive effect on their wellbeing

of children reported
an increase in their
confidence following the
mentoring programme

90%

of children reported
an increase in their
communication skills after
12 months of mentoring

Our programme model enables us to equip children with skills that will empower
them to grow in the future:

He has definitely found his voice a little more through the
sessions he has with his mentor
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93%

89%

75%

72%

of children reported feeling
more prepared to go to
Secondary school after the
12 month programme

of children felt more
prepared to take their SATs

of children had developed
new interests through the
programme
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Before I had a mentor, at weekends,
I used to play at home and with my
dogs. I was less confident.
My favourite thing to do with my
mentor was going to the Natural
History Museum with all those
mystery dinosaurs and Egypt things.
I also enjoyed swimming. We went to
Decathlon once and I learnt how to
skateboard and I did boxing.
My mentor has made me feel more
brave and confident and be proud of
my answers to questions in school.
- Lorenzo, mentee in South London
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DIGITAL
CONNECTION
We connected digitally

We responded to a global pandemic in an innovative way, ensuring children at
risk of digital exclusion remained connected and guaranteeing consistent and
strengthened support to the people we work with.

HIGHLIGHTS
In March, we partnered with
Brightside, an online mentoring
platform that has allowed the
children to stay connected to
their mentors in between sessions
by being able to message their
mentors, send pictures, links, recipes
and more! This partnership has
allowed children who were not able
to meet in person to feel connected
to the outside world,
When the national lockdown came
into effect, we transformed our faceto-face mentoring programme to
a digital programme. This ensured
mentors and mentees could stay
in contact with their mentors via
phone call when in person meetings
were not an option. In 2020, there
were 1678 phone calls between our
mentors and mentees,

We delivered tablets to children
who needed a device to connect
with their mentor, and worked
with schools to identify children
who would benefit from additional
technology in their homes,
Having only matched pairs in person
in the past, in 2020 we trialled
virtual matchings, and we were
able to connect children across
Hammersmith & Fulham, Hackney
and South London to mentors for
the first time via Zoom,
We also trained 140 mentors
virtually for the first time, who were
based across all the boroughs we
work in.

We had a great session. We both laughed and
forgot about the world. It was an amazing hour.

95%

of caregivers believed
their child had fun with
their mentor

92%

of children reported they
felt happier at home with
their families, and this
was echoed by 84% of
caregivers.

76%

79%

of children on our
Digital programme said
mentoring helped them
feel less worried about
covid and feel less lonely

of children reported an increase
in their preparedness to return
to school after lockdown after
completing their mentoring journeys

My experience of lockdown would have been really different if it
wasn’t for your services. If I hadn’t been able to refer these children
to you, I would have spent the whole of lockdown worrying about all
of them. Being able to know they’re ok is so reassuring. Thank you so
much!
- Rachel Harrison, Assistant Headteacher at Henry Fawcett Primary School

- Digital project mentor
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Amie and Iona’s Story
When Amie was referred to The Kids
Network, she had been struggling
with anxiety for some time, and this
had worsened by the fear of covid-19.
“There is this horrible virus and so
many people are dying", she said. She
was matched to Iona, a Design Director
who had lived in London from the age
of 18, in April 2020, just a few months
after lockdown started.
Their matching event took place on
Zoom, and Amie quickly started to
confide in Iona, sharing her worries
and concerns with her. She revealed
that when she felt angry, she would
harm herself, and told Iona that she
was scared about going back to school
because the risk of exposing herself
to the virus would increase. However,
like many The Kids Network children,
school closures also meant that Amie
was feeling isolated throughout this
time, and felt disconnected from her
friends.
As well as being someone Amie could
confide in and talk to, Iona quickly
became a source of reassurance for
Amie, as she reinforced that the virus
would only be a temporary part of their
lives, and affirmed that she was safe
from it at home. She also raised the
various concerns to The Kids Network,
and we coordinated with Amie’s social
worker to devise and implement a
comprehensive strategy to help her
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cope with these overwhelming feelings.
Iona played an important role in this, as
she used their phone calls to help Amie
brainstorm positive and active coping
mechanisms for the future. Iona also
encouraged Amie to write letters to
her best friends, and supported her in
getting these to them.
Iona and Amie spent six months
together, and Amie said that she “loved
it” and without Iona lockdown would
have been “really boring”. In their
final session, they did a gratitude tree,
the mentee shared that she loved her
new school. When asked what one
thing that had changed since having
a mentor was, she said: "I didn’t
have any friends, and now I do". The
SENCO/ Assistant Head Teacher at
her school said: “As a child who has
difficulty expressing her feelings,
Amie has really opened and will
initiate talking more. She has made
friends with children in her bubble
she wouldn't normally play with which
is really positive and a reflection
of her growing confidence in social
situations. I would like to thank you
for all the support you are giving
Amie; it is clearly having a really
positive impact on her mental health
and wellbeing.”

STRENGTHENING
COMMUNITIES
We connected communities

We are a community of little Londoners and amazing adults who connect through
fun, friendship and hardship for positive social change. We believe in harnessing
the power of communities, and that we are all stronger together, so we embed
ourselves in the communities we operate in so that we are supporting children in
the most holistic way possible.

HIGHLIGHTS
During school closures, we worked
with over 80 referral partners,
including schools and Early Family
Help teams to meet the needs of
their students and families,
We worked with community groups
to prioritise children’s safety and
wellbeing, responding to 363
safeguarding concerns throughout
the year,

We joined our first ever Early Family
Help group, and have attended
six meetings to contribute to the
improvement of child-centered
services across South London, and
have continued to strengthen our
partnership with other community
groups,
We held our first ever panel event
with experts, on the theme of
‘Communication with Children'.

Five words that I would use to describe The Kids Network would be
inspirational, caring, empathic, collaborative and most important for
me is hopeful
- Deputy Head Teacher at Wendell Park Primary School
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By connecting with adults, children’s
ability to then connect with peers
increased, with

Mentor Meet Ups organised to
encourage our mentors to connect,
bringing together local adults who
share a commitment to creating
positive change in their communities
and to challenge themselves through
mentoring,

93%

of the children we

worked with reporting an increase in
the positive peer relationships in their
lives, 89% reporting an increase in their
positive family relationships, and 82%
reporting an increased ability to form
new relationships

We had a positive impact on our mentors too:

94%

92%

86%

of mentors agree that
mentoring with The Kids
Network has a positive
effect on their wellbeing

agree that mentoring with
TKN has increased their
belief they can create
positive change in their
community

of mentors believe
mentoring with TKN has
made them consider new
ways of thinking
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Before having a mentor I
wasn’t really friendly or very
social. Meeting new people
was really hard for me, and
ever since I met my mentor I
feel it is easier to connect with
people better: I have learnt
how to connect with people
well, and socialise well.
- Mersiha, mentee in South London
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THANK YOU
Our sincerest thanks go to the amazing network of
individuals and organisations who so generously
supported our work in 2020. Because of you we have
come such a long way over the last year. Through
such an unprecedented time, so many of you showed
up to donate money, gifts in-kind, and your time to
build stronger London communities that can support
children to thrive even through the most difficult
of circumstances. We immensely value every single
one of you! Now, we are able to continue growing,
empowering so many more children to lead the lives
they deserve and connecting for change.

All the children and mentors’ names
have been changed to protect their identity
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